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Environmental Sustainability Policy 2026 - 2029

Policy Statement

Zoo Co is a multi-award winning theatre company based in Croydon. We make innovative, bold, electric
live theatre for audiences across the UK and around the world. Zoo Co wants to respond to the climate
crisis by making theatre in a sustainable way.

Zoo Co became an ACE NPO (Arts Council England National Portfolio Organisation) in 2023. We continue
our learning about ACE’s commitment to Environmental Sustainability; it’s one of their four key
Investment Principles.

Environmental sustainability should inform every aspect of Zoo Co’s work. Our aspiration is to address
environmental issues creatively; we explore problems and how our community might work together to
solve them. The principles of this policy will inform business planning and operational practice.

Disabled people and sustainability

Zoo Co employs and works with disabled people, and we aim to make our work as accessible as possible
to disabled audiences. We acknowledge that disabled people are more acutely affected by the climate
crisis than non-disabled people. We understand that we have a responsibility to minimise the scope and
effects of climate change, so we don’t compound the inequity already experienced by disabled people.

Young people and sustainability

Zoo Co makes work with and for young people, and runs regular projects in schools and colleges. We
acknowledge that the climate crisis is something created by our generation and the generations before
us, and that we will not miss this moment to put things right in any way that we can. We must pass on a
liveable planet to the next generation.



The Theatre Green Book

The Theatre Green Book is a rich and practical resource for theatre venues and theatre companies. It is a

key tool for us as we:
e evaluate existing behaviour
e set goals for improvement
e take practical steps to reach these goals

The Theatre Green Book has three volumes:
1. Sustainable Productions

2. Sustainable Buildings

3. Sustainable Operations

An outline of our operations

It’s important that our stakeholders understand our business model; how we work affects the goals we
can set.

Our home base is at Stanley Arts in Croydon, a heritage building built in 1903, also a registered charity,
and an ACE NPO. The building is undergoing capital improvements over this period. We rent an office
space, and we often hire additional space here for rehearsals, workshops and other events.

We tour our shows to other venues across the UK (we have also performed at Stanley Arts) and
internationally. We often co-produce with other theatres and theatre companies. We also partner with
organisations outside the theatre sector to deliver shows and projects. We produce a new show about
once every year or two, and remount existing work as opportunities arise.

We aim for our work to be radically accessible, for our cast and creatives as well as for our audiences. All
of our performances are Relaxed Performances so everyone gets to feel comfortable in a theatre. We
strongly believe in the power of engagement and that everyone should be able to participate. We
believe that theatre is better when everybody is invited. A lot of our work is accessible for deaf
audiences, using Creative Captioning and integrated British Sign Language. Our casts and creative teams
include artists who are deaf, disabled, neurodiverse, hearing, non-disabled or neurotypical.

We run theatre skills workshops with our young company of 16 - 21 year olds, YoCo, building towards a
production each summer.

We are proudly based in Croydon, and are embedded in the cultural life of the Borough. We were proud
partners in This Is Croydon (London Borough of Culture 23-24), driving access provision, delivering the
Access Manifesto for the Borough, as well as producing work for Croydon audiences; we continue to


https://theatregreenbook.com/

deliver Borough of Culture legacy work through consultancy and maintaining the Access Library, thereby
building a stronger cultural future for everyone in Croydon.

Working to this model, we know that Volume 1 of the Green Book is most relevant to us, with elements
of Volume 3 and Volume 2 also important to our work.

Zoo Co Green Champion
Michelle Hudson

General Manager
michelle@wearezooco.co.uk



Zoo Co Sustainability Action Plan 2026/27

place Sept 2025 -
June 2026

Perfect Show for Rachel is a reworking of an existing
show, and we expect to reuse the majority of set, props
and costumes. As the show goes out again and again,

Goal How to get there? Who's Compl | Notes on progress
leading? etion
date
Procurement
Apply habits begun during Our procurement hierarchy is: Artistic March
our Perfect Worlds project Director, 2027
2025; use a procurement Look at what’s in our office / basement storage / storage | Projects
hierarchy when sourcing barn Administrat
items Ask colleagues, peers and friends or
Look at hire and borrow
Look at reuse sites like Olio and Set Swap Cycle
Look at second-hand
Look at local shops
Then look online, slow delivery
Then look at online, rapid delivery
Complete a sustainability We will report on: Project Septe We will use Julie’s
report for the tour of Perfect ® Materials: where are they coming from (are they | Administrat | mber Bicycle’s IG Tools for this
Show for Rachel. ethically produced? Second hand?), and how or, 2026 work.
will they be disposed of. Administrat
® International dates at ® Travel: mode of transport and distance covered. | or at We will also write up
ILT Festival Aarhus, ® Audience travel. We will use venue surveys to Improbable some narrative.
Denmark May 2025 glean how people tended to travel to see the (our
® A tour of midscale UK show. co-produce
venues that took rs)




the carbon footprint of creation is spread across several
years.

Food supplied by Zoo Co to When we occasionally order in catering (Board Away Exec March
be at least 50% vegetarian, Day, Press events, crew lunches, young company Director, 2027
and 30% vegan. snacks). We will order to match the dietary Artistic
requirements of the group, and aim for: Director,
General
® 50% of options to be vegetarian Manager
e 30% to be vegan
No paper programmes We will supply freesheets, no longer than 1 A4 piece of | General March
produced for our shows and paper. These will include a QR code that links to a full Manager, 2027
events online programme. Project
Administrat
or
Board papers aren’t printed They are available as documents in a Drive folder, and Exec March
for meetings. only printed on request. Director 2027
Download quarterly CO2e Soldo (our pre-payment card system) has a new General March
emissions tracker reports integration with Lune. Manager, 2027
from Soldo - observe our ® As much of what is represented is travel, this Executive
behaviour, see if there are data is already collected by us another way. Director

changes to make / patterns
to break.

® As we pay for things in different ways, Soldo
doesn’t give a complete picture of spend.
But it will be interesting to glean patterns.




If IT equipment is bought, we | We have a small stock of office computers used by staff, | General March | Replacement Mac for Exec
will buy refurbished goods and a printer. Manager, 2027 Director bought
already in the supply chain. Executive second-hand from Music
Second-hand suppliers include: Backmarket, Vinted, Director Magpie on EBay.
We will attempt to repair Olio.
malfunctioning equipment
before replacing. We have a small stock of things like kettles and coffee
makers for rehearsal rooms and projects, and a vacuum
If new white goods are cleaner for our office.
purchased, A+ or higher for
energy efficiency should be
sought.
Benchmark all stationery and | Use accounting programme to audit all the office Project Dec
office consumables used in consumables used in 25/26: Administrat | 2026
25/26 e Paper or
e Stationery
e Workshop materials
See if we can reduce purchase of new items in 26/27
Circularity, Sharing and Repurposing
Loan items of access As part of the legacy of Croydon’s year as Borough of Creative March
equipment to other Culture 23-24, we maintain an Access Library of things Access 2027
organisations: 50 loans over you might need to make an event or rehearsal more Director,
the course of the year. accessible, eg: Access
e Audio Description kit Co-ordinato

® Things for rest areas and breakout spaces: Zed
beds, blankets, bedding, cushions, blow-up
beds, screens

® Things that might support neurodivergent
people: ear defenders, weighted blankets, fidget
toys, colouring.

r




Other theatre companies don’t need to buy their own if
they can borrow ours.

We will publicise our Access Library with:
e Croydon Makers and Creators
e PAL (Participatory Arts London) network
® Our mailing list

Create a detailed inventory of | The storage barn is a 40 mins drive from our office. Exec June Inventory begun April
what’s in our storage barn. Sometimes at the end of projects, things were packed Director 2026 2026, and circulated to
away hurriedly - we need to continue itemising what’s staff for refinement /
there, so we can reuse or repurpose as needed. review.
Continue responsible In 26/27, we plan to continue with responsible disposal | General March | Sirens flats and camper
disposal of large items in the | of items in our storage barn that we no longer need: Manager, 2027 van seats taken away for
storage barn. Exec disposal, sharing van
e Timber flats from Sirens that have been listed on | Director journeys as part of the
set swap websites for a while now. tour set coming back to
e Camper van seats storage June 2026 (both
e Rolls of old carpet. had been listed for sale /
® Bossy trucks and flats giveaway for several
® Trunks of costumes months). Rolls of old
carpet same.
We commit to disposing of these items in a responsible
way.
Give away 30 unwanted We expect we will be able to give away: General March | June 2026: 2 pairs of
items via Olio, Set Exchange ® Costumes from Perfect Show that we no longer | Manager, 2027 trainers given away on
or professional networks. need. Exec Olio.




® Props from Perfect Worlds that we no longer Director
need.
Sell 5 unwanted items. via Ebay / Vinted / Facebook Marketplace. General March
Manager, 2027
Exec
Director
Establish regional hubs for Outline the idea for regional hubs for Access Libraries in | Creative March | Mentioned in Esmee
Access Library materials at least one funding application in 26/27. Access 2027 Fairbairn Expression of
Director Interest June 2026.
Approach new contacts in Norwich, Sheffield and Leeds
about the idea. Frozen Light are
interested in hosting a
hub at their Norwich
base.
Staff, touring and audience travel
Collect data on audience Use our post-show Culture Counts survey to ask Exec March
travel undertaken by our guestions about how our audience travelled to us. Director 2027
New Show audience, in Perhaps:
Croydon and City of London. e How far did you travel to be with us for the
show (a rough guess is fine)?
e What was the main method of transport you
used to reach us today?
Promote active travel and Encourage carbon-neutral travel where possible - make | Producer, March
travel by public transport to it clear to staff that they can spend up to half an hour Creative 2027
our staff, freelancers and additional travel time in the working day if that opens Access
audiences, striking an up the chance to walk or cycle (own bike, hire bike, Lime | Director,
appropriate tone that doesn’t | bike) part or all of the way. Project
make disabled people who Administrat




are limited in their travel Briefing packs to our freelancers to include local stations, or
choices feel stigmatised. walking distances and bike storage.
Promote efficient travel Keep our ‘What It’s Like to Work at Zoo Co’ download on
options where ) our Vacancies page updated with information about bike
carbon-neutral travel is not . . .
) racks, bus services and rail stations.

possible

Commit to not taking domestic flights. Commit to not

taking flights to destinations served by Eurostar.

Where flights or non-carbon neutral travel is inevitable,

encourage staff to double up on activities:

Take holiday in-location when touring overseas

Remote working for up to 2 weeks a year

Inform staff that taking 2 hours of extra time to plan

personal holiday travel around touring is allowable work

time if focussed on sustainable options.
Promote hybrid working to Encourage staff to work from home 1-2 days per week General March
reduce emissions to reduce travel emissions Manager, 2027

Exec
Director

Produce a report on business | Ask about business travel undertaken at one daily Project June We collate and record
travel undertaken by Zoo Co | check-in per week. Administrat | 2026 business travel on a
in 26/27 or weekly basis.

Business travel is not ordinary commuting to the office;
it comprises additional journeys taken for business
purposes eg. to meetings, to deliver equipment to
events.






https://ecograder.com/
https://www.websitecarbon.com/
https://www.websitecarbon.com/
https://supercooldesign.co.uk/blog/supercool-sessions-5-using-page-weight-to-reduce-your-websites-carbon-footprint
https://www.ethicalconsumer.org/money-finance/shopping-guide/current-accounts
https://www.wearezooco.co.uk/post/where-is-your-money
https://www.soldo.com/en-gb/protecting-our-environment/
https://www.nestpensions.org.uk/schemeweb/nest/investing-your-pension/fund-choices.html
https://www.equity.org.uk/get-involved/networks/green-new-deal-network/how-to-green-your-equity-pension#:~:text=As%20a%20member%20of%20the,investment%20in%20climate%2Dwrecking%20companies



https://workspaceupdates.googleblog.com/2023/08/Google-Workspace-Carbon-Footprint-Report.html
https://workspaceupdates.googleblog.com/2023/08/Google-Workspace-Carbon-Footprint-Report.html









https://carbonliteracy.com/
https://carbonliteracy.com/



https://www.pcworld.com/article/1961723/shutdown-or-energy-saving-mode-which-is-better-for-the-pc.html#:~:text=However%2C%20sleep%20can%20be%20a,turn%20it%20off%20for%20good.
https://www.cromwell.co.uk/shop/electrical-and-lighting/fluorescent-tubes/t5-longlast-high-output-fluorescent-tubes/f/66048
https://www.cromwell.co.uk/shop/electrical-and-lighting/fluorescent-tubes/t5-longlast-high-output-fluorescent-tubes/f/66048
https://www.cromwell.co.uk/shop/electrical-and-lighting/fluorescent-tubes/t5-longlast-high-output-fluorescent-tubes/f/66048




